(Candidate)

(Position)
Interview Evaluation Form

(Date)

Name (optional):  





  Date Interviewed:  




On a scale of 1-5, (where 5 is the highest) rank the candidates in the following areas:
	Criteria
	

	Comprehensive knowledge of one or more of the position responsibilities.  (Assessment, budget, technology, staff development, etc.)
	

	Previous experience functioning as a mid-level/senior level administrator preferably in a higher education setting.
	

	Knowledge and ability to provide leadership and vision for departmental/division programs.
	

	Displays strong organizational and personal skills
	

	Displays experience in program development, budget administration and assessment
	

	Displays ability to assess program effectiveness and ability and make appropriate adjustments as needed
	

	Displays ability to communicate (written and orally) and work well with students, faculty, and staff
	

	Values a high degree of contact within the student environment and promotes the understanding of diversity
	

	Displays considerable knowledge of university policies, rules, procedures, organization and governance.
	

	Displays outstanding public speaking skills/experience
	

	Attitude, demeanor and approachability (intangibles)
	

	Total
	

	Rating*
	


Rating Criteria*

No =
Do Not Consider:  Does not have related experience that would qualify him/her for possible success.  No display of director potential.

Maybe = 
Consider with Reservations:  Minimum experience for director position.  Minimum display of communication skills and supervision skills.  Minimum display of organizational and facilitation ability. One or more unfavorable references.

Yes = 
Outstanding Candidate:  Has unique combination of experience.  Has parallel/related experience that would aid achievement in director position.  Has displayed organizational ability.  Has demonstrated enthusiasm, creativity, and ability to conceptualize goals and objectives in relationship to services provided.  Has been involved in high energy/strong commitment activities.  Has experience that might prepare him/her for meeting division goals.

Comments

Return completed form to: (Add Contact Person Information)





















Return to Dr. Brian Hemphill, ADMN 325 as soon as possible








